Town of Harpswell, Maine

Harbors and Waterfront Planning 2010

Description

Harpswell has over 218 miles of coastline including offshore islands creating multiple harbors and anchorage areas.  Currently the Town has one full time Harbor Master who is responsible for the enforcement of the Town’s Harbor Ordinances, the management of the Town’s Harbors and the annual renewal of over 2500 moorings throughout town.  There are 40 mooring fields in the town of Harpswell of which 15 are major harbors and anchorages. Like many coastal communities Harpswell has seen an increase in the use of its harbors and competition between the users (commercial, recreational, etc.).   Harpswell is also home to a significant commercial fleet & recreational boating industry (boat building, & marinas). Currently the Town does not have a Harbor Management Plan to guide it in setting priorities and accomplishing comprehensive management goals.   Due to the number of major harbors within the town of Harpswell, it is critical to develop a plan for each harbor which will be coordinated into one master planning document.

Background

Since the Town of Harpswell's incorporation in 1758 a close connection to the sea has always been at the base of the Harpswell economy and quality of life, and the sea will remain the heart and future of Harpswell.  Fishing, shellfish production, boat building, boatyards and marinas, kayaking, restaurants, lodgings, even real estate and the resulting construction of new homes; all of these businesses and others are rooted in our relationship with the sea and depend on a healthy marine environment. Much of the everyday quality of life in Harpswell also derives from our intimacy with the ocean.  Among the important elements of Harpswell’s marine environment are unpolluted water, a productive sea floor, coastal marshes, shellfish beds, coastal water fowl and wading bird habitat, eelgrass beds, sea bird nesting islands, and essential habitat for federally listed endangered species.   

The Town is committed to developing a Harbor Management Plan for the Town of Harpswell that will include an inventory of all major harbors and anchorages which will be used by the Harbor Master and the Harbor and Waterfront Committee (H&WC) as a work plan for the next 5-10 years.   

The following harbor and waterfront related goals identified in the 2005 Comprehensive Plan should be addressed in the Harbor Management Plan:

· Preserve water access for economic opportunity.

· Preserve traditional access that is now used.

· Local input on aquaculture leasing

· Monitor and police sources of water pollution
· Habitat preservation with new shorefront development.

· Commercial fishing statistics
· Marine resources

· Water dependant uses; boat yards, marinas, commercial fishing, and marine related businesses.

· Cultural and natural resources

· Submerged lands leases

· Waterfront ordinances

· Public Education/ Educational materials

The Town is committed to an open, inclusive community planning process for the Harbor Management Plan.  In fact, a key measure of the planning process' success will be the breadth and depth of citizen participation.  In this way, the role of the Consultant is crucial.  Proposals should provide a clear understanding of the importance of citizen participation.  Adoption of a Harbor Management Plan will require buy-in from the citizenry so proposals should clearly communicate how the Consultant will seek input from the public and how the plan will be communicated to the public.  
The Harbor Management Plan will include at a minimum the following components:

· A GIS mapped inventory of existing municipal and private facilities including piers, wharfs, moorings, and access points to the waterfront.
· Research and documentation of the quality and quantity of maritime natural resources.
· Additionally, the Plan shall address Sections b, c, d and e below
b. The Harbor Management Plan will also include inventories of the following major harbors and anchorages, which have been identified as critical by the Harbor Master and Harbor and Waterfront Committee:  

· Mackerel Cove - Bailey Island

· Garrison Cove - Bailey Island

· OBYC, Orr’s/Bailey Yacht Club - Orr’s Island

· Potts Harbor -  South Harpswell
· Lookout Point - Harpswell Neck
· Mitchell Field – Harpswell Neck

· The Goslings – Middle Bay
· Mill Cove (Gunpoint) - Great Island

· Card Cove & Long Point Sound - Great Island

· Orr’s Cove, Great Island Boatyard - Great Island
· Brickyard Cove – Quahog Bay
· Ridley Cove – Quahog Bay
· Cundy’s Harbor

· Dingley Cove – New Meadows River

· Long Island Sound – New Meadows River
These inventories will identify and describe the existing features of the Harbors, and include number of and classification of moorings, land side uses, access, habitat and any other relevant characteristics.

c.  The Harbor Management Plan will also review the existing Harbor and Waterfront Ordinance, Waters Classification Plan, and other regulations, and propose ordinance changes consistent with the identified goals of the Plan.
d. The Harbor Management Plan will also  address the following issues:
· Protecting the Working Waterfront
· Moorings

· Harbor and Waterfront Ordinance Changes
· Commercial and recreational boating

· Commercial fishing, Shellfish harvesting 
· Access to the shore
· Marina/ boatyards

· Pollution sources

· Natural Resources

· Wildlife habitat

· Tourist business
e. Goals and Priorities 

The Plan will include a framework that establishes priorities and a recommended timeline for accomplishing identified harbor management goals.
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