Town of Harpswell

HARBOR PLANNING FORUM

February 24, 2010




What do we hope to achieve at this
Forum?

e This Forum is an informal event
e Discussion on important waterfront topics
e Learning and Listening




Presentation Overview

What is a Harbor Plan Anyway!?
Elements of a Harbor Plan

Inventory to Date

Discuss Guiding Principles

Discuss Overarching Waterfront Topics
Review/Discuss 15 Main Harbor Areas




What is a Harbor Plan Anyway!?

e Itis NOT a new set of rules

e |tis...
— A tool listing the biggest concerns on our water
— Chart for future management and use activities

— A work plan for Harbor Master and H&W
Committee

— Conceptually “wet side” comprehensive plan




Benefits of Having a Harbor Plan

Understanding of conditions in harbor areas
Strategy to achieve goals

Plan for future action

Identification of needed technical assistance
Identification of future financial needs




Key Elements of the Plan

Resource Inventory
Public Participation
Issue Identification
Action Plan




Harpswell Overview

e 218 miles of coast
e 47 Islands

e 2500 + Moorings
e 1 Harbor Master























































Goals and Priorities (5 — 10 Years)

+*» Address Seasonal Storage of Fishing Gear

+*Dedicate Seasonal storage areas and timelines for use
+* Mooring Permits

**Increase available mooring spaces
+* Commercial Fishing Access

**Ensure ordinance provisions for commercial fishing uses

Mackerel Cove
Aerial Photo

Mackerel Cove
Zoning Map

Site Overview
Key Uses

eCommercial Fishing
ePublic Access
eConservation Property
eResidential Uses
eRecreational Boating

MACKEREL COVE
Harpswell, ME

Basic Inventory




Guiding Principles

e The waterfront is the backbone of the Town
e A healthy marine ecosystem is essential

e Marine economic activities should be
maintained, encouraged and promoted

e Balance of uses is important




Overarching Waterfront Issues

Mooring Management

Public Access

Water/Environmental Quality

Commercial Fishing — including aquaculture
Recreational Boating

Boat Building

Homeland Security

Waterfront Management — intersection of water
and land




Harbor Areas

Long Island Sound
Dingley Cove
Cundy’s Harbor
Ridley Cove
Brickyard Cove
Orr's Cove

Card Cove

Mill Cove

The Goslings

Mitchell Field
Lookout Point

Potts Harbor

Orr’s Baily Yacht Club
Garrison Cove
Mackerel Cove




Next Steps

e Finalize Resource Inventory

e Continue to work on waterfront issues
e Develop Harbor Specific Goals

e Continue Public Process




